
 

Enabling Fund 
Hands Together LUDLOW are collaborating with the Hall Garth Charitable Trust to deliver grants up to 
£500. The fund will help individuals who have the skills and the motivation to help themselves, but are 
lacking the financial resources to be able to overcome certain barriers and hurdles. The scheme is aimed 
particularly at people on benefits and low incomes who want to improve their prospects for the future.  

This is a local fund, available to people living in South Shropshire, specifically Ludlow, Craven Arms, 
Bishops Castle, Church Stretton and Cleobury Mortimer. Grants will normally be up to £500, but larger 
amounts may be considered in exceptional circumstances. 

Potential uses for the fund could include:  

 Driving lessons to enable access to work.  

 Childcare to support attending an interview.  

 Small car repairs or an MOT to get back to work.  

 Funding for trade tools needed for progression.  

 The final financial hurdle to starting a business*.  

 Tools and equipment for a job or qualification.  

 Interview clothes. 

 Professional license fees.  

 Short term funding for training and educational costs.  

 Childcare costs in order to access short term education. 

 Transport to a new job until first pay cheque. 

*If applying for a grant to set up a business, applicants need to be well along the planning process and 
have most of their funding in place. This may include a business plan, banking and tax arrangements, 
with most initial setup costs secured. The enabling fund grant is designed to help the applicant to get 

over a final hurdle. 

Please note that the grant will not normally be paid direct to the applicant. Hands Together LUDLOW 
will pay the supplier on production of an invoice. For further information please email: 
susie.ohagan@handstogetherludlow.org.uk 
 

Tree of Light 2021 
The cancellation of the Medieval Fayre last November, due to Storm Arwen, also 
affected the switch-on of the Rotary Club Tree of Light. It should have included 
a procession of torch bearers and carol singing. But the lights did eventually go 
on, and the Tree of Light campaign remained well supported. 

The Rotary Club presented cheques to Ludlow Mayor Robin Pote, who received £450 on behalf of 
Ludlow Young Health (the mayoral charity this year), and to Erica Garner from Hands Together LUDLOW, 
who received a cheque for £150. The money was raised through the generosity of supporters and is 
more than in 2020, partly due to more people Gift Aiding their dedications. The Book of Remembrance 
is still available on the Rotary Club website, https://.ludlowrotaryclub.org.uk/tree-of-light-dedications-
2021/, and at St.Laurence’s and in the Methodist Church. 
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Rotary Cares 
After a gap of two years, the Ludlow Rotary Club is once more able to invite 
applications for grants from local charities and organisations, under its 
Ludlow Rotary Cares programme, offering grants up to £500 to 
organisations supporting community life in and around Ludlow. 

Over the last 7 years Ludlow Rotary has been able to invest over £30,000 in 
sixty local community projects, but during the last 2 years fund raising has been difficult due to Covid 
restrictions. So the Club is delighted to be able to invest again in our community, and now invites 
applications from local groups.  The Club intends to be open minded about the types of activities it will 
support, so long as the project responds to a community need in or within 15 miles of Ludlow, and 
meets its criteria on the giving of grants. Applicants will need to demonstrate exactly what the money 
will be used for, who will benefit from it, and how much difference a grant will make.  

Further information can be found on the website www.ludlowrotaryclub.org.uk which includes details of 
the criteria that will be applied and a simple application form.  Applications must be submitted by  
10th April 2022, and those shortlisted will be invited to an evening event at Ashford Carbonell 
Village Hall on 24th May, at which they will be asked to explain their project for a few minutes to a small 
panel. Cheques will be handed out very soon after that. 
 

Date for your diary 
On the afternoon of 12th May 2022 Hands Together LUDLOW is planning to hold 
its AGM alongside an event to celebrate all that has been achieved during the 
last couple of years, and the hard work of so many dedicated individuals.  
So please put the date in your diary now. Times, location and further details 
will be published in a future edition of the TOGETHER newsletter.    
 

Making good use of surplus food 
Ludlow has a reputation for good food and fine dining, it also has an active food network which includes 
organisations such a Slow Food, Fairtrade, Incredible Edibles and local food businesses. This network 

provides a forum for food issues and Hands Together LUDLOW wants to build 
on this by taking a fully rounded view on food production, preparation and 
waste reduction. Hands Together is currently leading the way in the town by 
building networks with local food suppliers to reduce food waste in the town.  
Our long term strategy is to reduce food waste and alleviate food poverty in 
Ludlow. We have a longstanding arrangement to collect surplus food from 

Tesco and Aldi, and the new Sainsbury’s is providing more opportunities to collect and distribute surplus 
food.  We currently have informal arrangements with some of the local food businesses who donate 
surplus food on an adhoc basis,  but we’re hoping to set up regular collection days soon.  And we also 
have a number of Ludlow residents who donate surplus from their allotments in the summer months; 
this is always very welcome, even though there are so many courgettes!  

Surplus food is used in our community lunches, passed to the Food Bank, or distributed throughout the 
community.  We have plans to widen the surplus distribution areas to after-school clubs, community 
events – in fact anywhere where food is normally provided. Please contact Di Garrini at 
di.garrini@handstogetherludlow.org.uk  if you have surplus food to donate or you know of an 
organisation that would benefit from it.   

Di’s brief as Food Surplus Coordinator was to set up a Community Fridge in Ludlow but Covid waylaid 
those plans very early on.  We have now restarted efforts to set up a fridge; a bid has been submitted 
for funds to buy one and we’re actively looking for a venue. Next month’s TOGETHER newsletter will 
have an article on how a Community Fridge project works, and how our plans are progressing. 
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Community round-up 

Hands Together hosts the Ludlow Community Connector meeting which provides a chance for the 
various organisations represented to share their plans and explore ways to cooperate.  

As usual the meeting welcomed guest speakers to provide updates about their work. Landau and 
Building Better Opportunities (BBO) told us how they are supporting local employment. ‘Building 
Shropshire’ is a new Landau Project for rural areas running alongside BBO to form relationships with 
employers and identify job opportunities. They are running fortnightly drop-in job shops in Ludlow 
Library  on Tuesday mornings. Landau also work in partnership with Job Centre Plus and BBO to match 
people to vacancies identified by the ‘Building Shropshire’ project.  

Funding: Hands Together LUDLOW now has an ‘Enabling Fund’ to support people into work (see separate 
article). Connexus has a ‘Community Development Fund’ for groups that wish to develop community 
projects that would be of benefit to their tenants, but not exclusively for Connexus tenants.  

Shropshire Council: The Shropshire Council Community Resources ‘Combatting Isolation Grant’ has just 
been launched; organisations in the county can apply for grants of £500 to £7,000, for further 
information click here. A ‘Self-Isolation Support Grant’ has also been launched; for more information go 
to https://www.community-resource.org.uk/news-events/funding-and-grant-advice/  

Youth: The mental health support drop-in will be delivered from within Ludlow School from February 
onwards. South Shropshire Youth Forum are running a Friday night football session in Ludlow. At the 
monthly meeting of the South Shropshire Youth Network three areas were discussed: 

 a residential weekend upskilling young people in campaigning and influencing, 

 exploring setting up an LGBTQ+ Youth Group in South Shropshire,  

 setting up Rural Youth Hubs in South Shropshire which might be combined with a mobile unit. 
Youth Network meetings take place on Zoom, for further information please contact Marinke Fontein at 
marinke.ssyf@outlook.com 

Loudwater Studio: Loudwater is now fully open and offering free sessions for those who have a little 
experience in a craft and want to work in the company of others.  Also starting is a regular ‘Craft 
Together’ group which will meet fortnightly on Wednesday mornings. Loudwater is aiming to start a 
monthly social prescribing group; these will be taster craft sessions for a couple of hours on a Friday 
afternoon, subject to a successful funding bid, at minimal cost for those on benefits.  

Macmillan Community Care Project: A pilot scheme is being run by Macmillan and the CCGs to review 
Cancer Care plans in the Primary Care setting. Macmillan is running the Community Care Project in 
partnership with the NHS and nine practices across Shropshire. It will focus on the cancer care reviews 
that periodically take place, and Macmillan will come in at the 12-month review to ensure the patient 
knows what support is available from their local community.  

Social Prescribing: Katie Hanson is now on maternity leave and her role (now renamed Healthy Lives 
Advisor) is being covered by Jaz Sandu.  Hands Together LUDLOW is running ‘Eat your way to health’, a 
free five-session course focussing on preparing healthy meals. Places are still available on Tuesday 
afternoons from 8th Feb at the Discovery Centre in Craven Arms, contact Helen Vaughan at 
helen.vaughan@handstogetherludlow.org.uk . Hands Together continues to run the popular Tuesday 
and Wednesday weekly social events at Helena Lane. Annie House from Age UK is hoping to provide an 
armchair exercise class before afternoon tea on Wednesdays. 

The next Community Connectors meeting will  take place on Zoom on Tuesday 15th March 10.00 - 11.30. 
Please contact Helen Vaughan if you wish to be included on the Zoom invitation link. 
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Reducing your own risks 
Over the last couple of years, during the pandemic, we’ve all had an opportunity to learn steps we can take to 
reduce our risks and stay well – from masks, to vaccines, social distancing, hand washing and so on. So we 
wondered whether we could apply the same approach to reducing the risks of growing  older and improve the 
quality of life. This is the first of a new series for the TOGETHER newsletter, sharing learning from our volunteers 
and beneficiaries about simple steps we can all consider to improve our quality of life as we get older. 

This time we’re taking a look at housing. Most people want to be able to live in their own home for as 
long as possible, avoiding the need for a Care Home if they can.  So ask yourself some questions ...  

 Is your current home going to be suitable if you get more frail? 

 Is there a downstairs bathroom (or at least a toilet downstairs?)  

 Is there a private room downstairs where you could sleep if stairs become too difficult to climb?  

 Alternatively could a stairlift or similar be fitted to  get to the upper floor?  

 If you end up living downstairs, have you thought about the expense of heating parts of your house 
that you never use?  

 On a fixed retirement income, is your home still affordable? Some people retreat to just one heated 
room in the winter; is that an acceptable solution?  

 If you have a garden, how will it be maintained?  Could you bear to sit and watch it get overgrown?  

 Do you live in town, at a manageable walking distance to shops and company, or do you always have 
to drive? 

If, having answered these questions, and you think perhaps a move to a more suitable home might be 
sensible?  Then DON’T LEAVE IT TOO LATE … it all takes time. 

 Packing up and disposing of all the ‘stuff’ we have taken a lifetime to accumulate takes time ... and 
energy. Sometimes people put it off because they simply cannot face the move. Will family members 
help you?  

 Identifying somewhere that you like and that is more suitable takes time ... and it can be stressful. 

 Make a shopping list of what matters to you; such as central location, near to shops, downstairs 
toilet, spare room for visitors, nice view ... everyone will have different priorities, and you will need 
to take time to consider them properly. 

 The benefits of having moved to somewhere smaller and more central need to be enjoyed while you 
have time … and not to be endured! If we establish routines and memories early – such as the 
weekly walk to shops or coffee stops, then if our memory starts to fail later, those routines will help 
to carry us forward. 

We hope that this has been helpful – if you have any feedback or related tips please do let us know. We 
are not the experts in this – you are “experts by experience”. So we welcome your contributions about 
things you have done that might be of interest to others. We will try to incorporate them in a future 
edition of the TOGETHER newsletter. 

 Next time: how to reduce the risks of falling. 

 

 

 

 

 



Thank you 
A big thank you to Bella Accapella for raising £1,000 for Hands 
Together LUDLOW with the concert they held at Ludlow Brewery  
just before Christmas; it was a massive achievement.  

 

 

 

Upcoming events  
Ludlow Men’s Shed: Every Monday, Wednesday and Thursday from 10.00am to 3.00pm at 4 Lower 
Galdeford, providing companionship and woodcraft activities for men. Please encourage people who 
would benefit to book their places through the Community Helpline.  

Good Start Together Toddler Group: Every Wednesday from 1.30 to 2.30pm at the Methodist Church.  
Participation by referral only. 

Community Lunch: Every Tuesday from 12.30 – 2.00pm. £3.50 for a two course meal. Please encourage  
people who would benefit to book their places through the helpline.  

Afternoon Tea: Every Wednesday from 2.00 to 3.30pm at the Helena Lane Day Centre, to help and 
encourage socially isolated people to regain independence after lockdown.  

Good Grief Café: First Wednesday of each month from 3.45 to 5.00pm at the Granary Café, offering 
mutual support for those who are mourning the loss of a loved one.   

For more details of any of these events please call the Community Helpline 01584 817250 
 

 
 
 
 
 
 
 
 
 
Hands Together LUDLOW is grateful for funding and support  
provided by the community and many other organisations.  
 

 

Hands Together LUDLOW    
The Hands Together Office, 52 Broad Street, Ludlow SY8 1NH  

helpline: 01584 817250  
office tel. 07464 068478  
email: volunteer@handstogetherludlow.org.uk 
website: www.handstogetherludlow.org.uk  

Registered charity No. 1171979  
 

  @Hands2GLudlow     www.facebook.com/handstogetherludlow 

 

The primary aim of Hands Together LUDLOW is to provide aid for the vulnerable in and around Ludlow. We work through 
three parallel streams of activity: networking with existing providers, coordinating volunteers, and establishing projects 
to meet longer term needs. Partnership working is foundational to the collaborative thinking behind all we do. 
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newsletter.  If you no longer wish to receive this, please email “no newsletter thanks”.  
 

mailto:volunteer@handstogetherludlow.org.uk
http://www.facebook.com/handstogetherludlow

