
 

An amazing four months  
I have now been in the job as Operations Manager for a full four months – it’s 
been fast and furious! There’s been a massive amount to learn, loads of people 
to meet and plenty of activities to keep me busy. I’ve been struck by how much 
such a small organisation has been able to achieve – the reach, the 
connections, the projects and the local support are all amazing.   

The move for us into a more structured and sure-footed organisation is an 
important one. We need to make sure that we have the underpinning in place 
to continue to support our volunteers and beneficiaries in the long-term. This 
means firming up our policies and procedures post-Covid. Thanks to our amazing trustees we have been 
able to secure funding to truly embed and build our staff team and begin to implement our 
organisational objectives and strategy going forward – there’s lots of exciting things to come. 

We’ve seen a number of local events which have donated funds to Hands Together LUDLOW in the last 
few months alone including a ceilidh, a craft fair, and the upcoming Bella Acappella concert at Ludlow 
Brewery. I love this sort of activity, not just for the funds raised, but because it shows support from the 
local community to all those we help and work with. On their behalf, thank you. 

Some of my highlights have been meeting and working with the truly committed staff team, hanging out 
with all the lovely people who come to Community Lunch and Afternoon Teas, meeting the men in the 
Shed and some wonderful local funders who have provided much needed funds for our unglamorous 
but vital ‘back office’ work.  

2022 looks like it’s going to be a busy year and we couldn’t do it without our outstanding volunteers. 
Whether you’re preparing or hosting our afternoon teas and community lunches, driving people to 
hospital appointments or our events, befriending, youth mentoring, marshalling, answering the phones 

on the Community Helpline, providing healthy eating advice, being a Welcome 
Host, delivering prescriptions, dog walking, running the Good Start Together 
toddler group, digital inclusion sessions, the Men’s Shed, the bag creche at the 
Food Festival, or being a trustee, you are amazing thank you. A thank you also 
goes to Karen who has been sharing her vast knowledge and advice with me on 
all things fundraising. I hope that none of you underestimate the impact you 
have. I also hope that I haven’t missed anyone!  

I could go on to mention all the partners we work with and the shops that support food donations, but 
this piece is in danger of becoming an Oscar acceptance speech! Suffice it to say Hands Together 
LUDLOW is very honoured and grateful for all the support we receive and people and places we work 
with. With your continued input we will grow our activities, provide more opportunities for 
volunteering, more projects to support those in need and more ways for us all to work together. I am 
certainly looking forward to it. 

Best wishes for Christmas and a safe, healthy and prosperous 2022.  
Susie O’Hagan Operations Manager 
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Company at Christmas   (please note corrected information from last month) 

Do you know anyone who will you be on their own on Christmas Day? Why not invite them to the 
Christmas Day Lunch at the Helena Lane Day Centre in Hamlet Road, from 12.30pm to 2.30pm, with the 
meal served at 1.00pm. People of all ages and backgrounds, who find themselves alone at Christmas, 
are welcome. The cost is only £10 per person (but if this is a problem we can help). Tickets must be 
booked before 17th December please. 

A full Christmas turkey dinner will be served with a choice of 
Christmas pudding or trifle to follow. Tea, coffee and mince pies are 
also included, along with Christmas crackers, a quiz and 
entertainment! To book your ticket or find out more please call the 
Community Helpline 01584 817250. Please arrange your own 
transport if you possibly can, or contact us well in advance in case of 
real difficulty. 

 

Pep Up Your Plate  
Throughout October and November Hands Together LUDLOW ran a  
cookery course at The Rockspring Centre in Ludlow. Volunteer, 
Margaret Appleton (pictured) who ran the course says “The aim is  
to give participants the knowledge and skills to prepare simple, 
nutritious, inexpensive food at home for themselves and their 
family”. And one of the people taking part told us that “The course 
was excellent, most enjoyable and so well presented.” 

The cookery course, which is offered as part of Hands Together’s social 
prescribing activities is funded by Connexus. It will be run again at the 
Discovery Centre in Craven Arms in early 2022. Anyone wishing to take part 
should contact helen.vaughan@handstogtherludlow.org.uk  

 

Macmillan Coffee Morning  
On 17th November Bishops Castle Befriending Circle (BCBC) ran a Macmillan Coffee Morning and raised 
£267 – well done! The Befriending Circle puts residents in touch with one another for a regular, friendly 
chat, and was set up last year with help from Hands Together LUDLOW.   

Volunteer, Pat Morrison, is pictured with some of the cakes that 
were donated for the event. BCBC facilitator Valerie Woodmansey 
said “it was great to see so many people enjoying getting together 
for a chat over a cuppa and home-made cake. A huge thank you to 
everyone who contributed, and to the marvelous team that helped 
on the day” 

For information about Bishops Castle Befriending Circle contact 
helen.vaughan@handstogtherludlow.org.uk  

 

 

Food bank email 
Last month’s newsletter included an incorrect email address for Ludlow Food Bank. We’re sorry if that 
caused any inconvenience. The correct email is: foodparcelsatlbc@gmail.com 
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Food News 
There’s a lot happening on the food side of Hands Together LUDLOW this month, mainly ramping up our 
Christmas preparations for Company at Christmas but we’ve also implemented a new monthly cooking 
initiative with Ludlow Food Bank.  

Food poverty is becoming an issue in parts of Ludlow, especially the lack of good quality food. Our aim is 
to provide nutritious freshly cooked meals to supplement the food parcels. The meals are cooked in the 
Helena Lane kitchens by volunteers.  They are then boxed, labelled and frozen ready for distribution.  
Last month Marilyn Gaunt and Pauline Wareham (pictured) cooked 
three types of mincemeat dishes, using fresh ingredients, good quality 
meat and stacks of vegetables. This month they’ve got a hearty beef 
stew on the menu.  It’s a very small step towards alleviating food 
poverty, but this is going to be our focus in the New Year when we 
hope to work with other agencies to promote healthy eating, 
especially amongst the young. 

We’re very lucky to have an excellent kitchen team, people have come and gone, but without exception, 
even though the cleaning has been arduous and it’s been a bit stressful at times, they’ve worked hard 
and never complained. It’s been fun to work with them, so thank you team, past and present. If you 
think that this is something you may like to try, contact Di Garrini on 07939 551028 

Over the last year we’ve also strengthened our ties with the staff at the Helena Lane Day Centre. They 
have supported us in not only allowing us to use their kitchen but in helping to run the Tuesday 
Community lunch.  This Christmas we have decided to collaborate on other events: a tea & mince pie 
event on Wednesday 8th December which is open to all at Helena Lane, and a Christmas Lunch on the 
16th December for Helena Lane service users and staff, regular Community Lunch diners, the cooking 
team and drivers. We’ve got a musical interlude from one of our Afternoon Tea guests too! 

Thanks again to all who have supported our events this year, if you have some free time on Christmas 
Eve or Christmas Day, please call the Community Helpline 01584 817250 to offer your services … and 
have a great Christmas! 

 

Supporting Young Carers in Shropshire 
Crossroads Together are a charitable organisation who offer a free support service to young carers 
across Shropshire. If you know of a young person who spends time caring for a parent or sibling due to 
an illness, addiction or a disability, then please get in touch. Crossroads Together can provide support 
with time away from caring responsibilities, meeting other young carers, skills based activities, day trips, 
support in school, learning new skills, someone to listen and a place to talk. Call Simon, the Young Carers 
Lead, on 07801 576326 or email shropyc@crossroadstogether.org.uk  

Read more about Crossroads Together at www.crossroadstogether.org.uk 

 

Tree of Light  
There’s still time to make a dedication to the Ludlow Rotary Tree of Light in the Castle Gardens. 
Unfortunately the switching-on ceremony was cancelled due to storm Arwen, but dedication forms are 
still available from St. Laurence’s Church, Wesley’s Café and on Rotary website, 

https://ludlowrotaryclub.org.uk/ludlow-tree-of-light-2021   

See last month’s TOGETHER newsletter for further details. 
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Co-Op Food Partnership  
Just like the seasons, we’re constantly changing the help we offer to 
local vulnerable people. As regular readers will know some of our 
volunteers have supported efforts by Midshires Cooperative to get 
urgent and vital food supplies to people’s doors. During lockdown 
vulnerable people with no internet access and no other means of 
getting their food delivered (eg. family, friends or neighbours) were 
able to place telephone orders with the Co Op and pay over the 
phone, safe in the knowledge that one of the Hands Together 
volunteer drivers would deliver their much needed supplies.   

As lockdown eased staff at the Co-op saw demand for this service dwindle, so they took the decision 
that the time was right to end that form of temporary support for customers.  Hands Together LUDLOW 
have now spoken individually to all the regular users of the service and we were heartened to hear how 
much of a lifeline this partnership had been. We are pleased to be able to say that most have now been 
able to organise alternative arrangements, and we’re helping the remainder to ensure they can still get 
their shopping. Some people told us they were using this as an opportunity to spur them on to regain 
independence. Some have done this by dipping a toe in the world of online shopping, often encouraged 
by stories of other people who had recently discovered online ordering and have never looked back.   

This has been a fantastic service and thanks is due not only to the team at the Ludlow Co Op but also all 
our volunteers who helped deliver these vital supplies. Wherever possible we like to see people 
supporting shops rooted in their local community, but for people who cannot get out to do this or have 
someone shop on their behalf, it is good to know that Ludlow is well served by supermarkets who can 
deliver orders placed online, including Tesco, Sainsburys, Morrisons and Asda.  

 

Youth Mentoring 
Hands Together LUDLOW are continuing to help develop a national initiative of community activities, 
known as Social Prescribing. This encourages people to seek non-medical solutions to problems they 
might previously have asked their doctor for help with. We’ve featured some of our own ‘social 
prescriptions’ in previous issues including the opportunity for people to volunteer, enrol in food 
workshops, join our community lunches, afternoon teas, or one of the regular groups such as the Good 
Grief Café or Ludlow Men’s Shed.   

In recent months we’ve been excited at the prospect of extending the reach of social prescribing to 
include support for younger people, and we are working closely with the area Youth Social Prescriber, 
Sharon Cochrane, who works closely with GP practices, schools and other professionals. So we are about 
to launch a Youth Mentoring scheme to help young people aged 11-25 work through issues including 
bullying, sexuality, loneliness, anxiety and low self esteem. This will compliment other emerging and 
developing youth social prescriptions including activities such as boxing, football and music.    

In an age when social media is used to portray unrealistic lifestyles we hope to help local young people 
feel comfortable in their skin, and to then develop their future plans from a safe and secure setting.  
We’re really excited to have recruited a great team of volunteer youth mentors who between them 
represent a wealth of knowledge and experience as well as energy and enthusiasm.  We are currently 
finalising our plans, so watch this space. 

If you know of a young person who would benefit from a listening ear or support to help them 
overcome a range of barriers, including lack of self confidence, finding work, training or volunteering 
opportunities , please contact Peter Gray who will be able to answer your questions.  For more 
information on this new and evolving support from Hands Together LUDLOW please email 
peter.gray@handstogetherludlow.org.uk   
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Upcoming events  
Ludlow Men’s Shed: Every Monday, Wednesday and Thursday from 10.00am to 3.00pm at 4 Lower 
Galdeford, providing companionship and woodcraft activities for men.  

Community Lunch: Every Tuesday from 12.30 to 2.00pm. £3.50 for a two course meal. Normal lunch on 
December 7th, then resuming January 11th. Christmas Lunch on December 16th  for our regular diners. 
Please encourage people who would benefit to book their places through the Community Helpline.  

Good Start Together Toddler Group: Every Wednesday from 1.00 to 2.00pm at the Methodist Church.  
Participation by referral only. 

Afternoon Tea: Every Wednesday from 2.00 to 3.30pm at the Helena Lane Day Centre, to help and 
encourage socially isolated people to regain independence after lockdown. All are welcome to 
Christmas Tea on December 8th, then resuming Afternoon Tea on January 12th. 

Good Grief Café: First Wednesday of each month from 3.45 to 5.00pm at the Granary Café, offering 
mutual support for those who are mourning the loss of a loved one.  No Café in January, resuming 
February 2nd. 

For more details of any of these events please call the Community Helpline 01584 817250 
 

 

 

Please note that the Hands Together office will be closed from 25th December to 3rd January. 

There will be some helpline provision over the Christmas period but it will be a reduced service. 

 

 

 

Hands Together LUDLOW is grateful for funding and support  
provided by the community and many other organisations.  
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