
 
 

Introducing our new Operations Manager 
In August we saw the arrival of our new Operations Manger, Susie 
O’Hagan, who is charged with overseeing and driving forward the 
activities that Hands Together LUDLOW undertake across the town. So we 
asked Pete Gray, our Volunteer Coordinator, to interview her so that we 
can learn more about Susie and the role she has been recruited to do. 

Why did you apply for the job? 
I’ve been working in charities for the past 26 years but always with a 
national focus. When I saw the opportunity to refocus my energies more 
locally, and bring my skills closer to home, I jumped at the chance. I went 
to school and college in Ludlow before moving away and returning in 1999 to live between Ludlow and 
Bridgnorth so I know the area well. Not working in the town and with my daughter going to school in 
Cleobury as the catchment areas have changed, I have not been as close to the heart of Ludlow as I 
would have liked. This role gives me the opportunity to grow that detailed local knowledge whilst 
bringing my management experience to Hands Together LUDLOW. 

And what did you do before applying for this job? 
Up until February this year I was Head of Development for Shannon Trust, a charity that delivers a peer 
reading programme in prison. As part of this role I developed the Turning Pages reading programme 
which is now used in schools, colleges, workplaces and by Read Easy UK as well as in prisons. I’ve spent 
the last few months vaccinating at Ludlow Racecourse whilst going through the application process for 
this new role. 

What’s the hardest part of your job? 
So far, getting to know all the different aspects of the work Hands Together LUDLOW is involved with and 
the systems the organisation uses. A big part of my role going forward will be fundraising to make sure 
we can keep doing all the wonderful projects we support as well as those we hope to run in the future 
and I’m hoping that doesn’t prove to be the hardest part of the job. 

And where do you work? 
Sometimes I will be in the office with Sarah and attending events like the tea & cake afternoons, but I 
will be working from home a great deal too. My email is ohagansusie@handstogetherludlow.org.uk so 
do drop me a line - particularly if you hear about any funding opportunities! 

What will you be doing today? 
Today I have a meeting with Sue Chantler, the Chair of Trustees and then I will be getting my head into 
the budget and funding needs. 

And finally, what’s the best thing about working here? 
I have already met some fantastic people including staff, trustees, volunteers and beneficiaries. I am 
blown away by what was achieved during the two lockdowns and that’s testament to the commitment 
and hard work of all those involved. I look forward to working with you all. 
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Afghan refugee support 
There’s been a lot on social media about Afghan refugees and people asking what they can do to help. 
Hands Together LUDLOW are monitoring the local situation to try and understand what role we will play. 
Until the local situation becomes clearer we would like to know what help and support you could offer 
(if any). So please send your name and contact details (email or telephone), your general location (eg. 
Ludlow town, Caynham etc.), together with an indication of what help you can offer or if you just want 
to be kept informed. Please send this by email to ohagansusie@handstogetherludlow.org.uk . We will 
collate this information alongside local developments and use it in our planning.  

You may have heard that the Methodist Church in Broad Street are hoping to provide a drop-off point 
for donations for Afghan refugees. We have since heard that the organisation that processes the 
donations is currently inundated with items and needs to pause the giving. We shall keep you 
informed as the situation develops. 

 

Volunteering vacancies  
Hands Together LUDLOW are looking for friendly and reliable volunteers to join our happy team 
preparing and serving food to people in our community. We provide a nutritious 2-course lunch for 
around 25 members of the community at Helena Lane Day Centre every Tuesday, and a tea & cake event 
each Wednesday.  A rota is sent to team members each month so that they can indicate the day(s) they 
wish to do, so the commitment can be flexible. The following voluntary roles are currently vacant; for 
more information or express an interest please email food.coordinator@handstogetherludlow.org.uk 

Cook: one Tuesday per month from 09:30 – 14:30, working in a well-equipped professional kitchen. We 
are looking for a confident cook, able to provide basic meals for large numbers. The cook must ensure 
that the kitchen is clean and Health & Safety standards are upheld, but all the shopping is done, and 
menus are planned and recipes are provided. 

Kitchen Assistant: one Tuesday per month from 09:30 – 14:30, to assist the cook to prepare community 
meals, general kitchen tasks including veg prep and washing up. 

Sandwich Maker: every Wednesday from 12:30 – 16:00, to join a team of volunteers to make 
sandwiches for a community Tea and Cake event, serve food and drinks, clean the kitchen and wash up. 

Veg Prepper: one Thursday a month (flexible hours), to prepare, blanch and freeze vegetables for the 
cooking session the following week. 

We are also looking to fill the following non-catering volunteer vacancies.  
Please email handstogetherludlow@gmail.com or phone the Community Helpline 01584 817250 

Drivers (for community events): Tuesdays from 12.00 – 14.00, and/or Wednesdays from 13.30 – 16.00, 
to take people to and from the Helena Lane Day Centre.  It would also be helpful if the volunteer could 
stay and chat with others over lunch or at the afternoon tea. 

Drivers (general duties): On-call for 1 or 1.5 hours one day a week, delivering food, meals or 
prescriptions to people who are housebound, could also include transporting people to important 
meetings, eg. hospital visits or appointments. 

Befrienders: 1-2 hours per week (timings to suit volunteers), providing weekly contact for lonely and 
socially isolated people. This has been by telephone during the pandemic but we are now looking to also 
offer face to face contact.  The objective is to establish a good relationship and use it to encourage 
people to join our community meals or afternoon teas, where meeting others may reduce or remove 
the need for long term on-going contact. 

Welcome Hosts:  If you have a couple of hours to spare on 17th,18th,24th,25th September and/or 1st,2nd  
October to give directions around the town centre, point tourists toward key points of interest, answer 
general questions and direct people to other useful sources of information (will be provided) we’d love 
to hear from you. Email ohagansusie@handstogetherludlow.org.uk 
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Mens Shed update 
Ludlow Men’s Shed opened in May of this year and since then has 
grown with more than twenty men now attending and developing 
skills and friendships through their involvement. Voluntary Co-
ordinator, David Burton, explained “Men’s Sheds are similar to 
garden sheds – but instead of someone on their own, men are 
together. They’re about social connections and friendship building, 
sharing skills and knowledge, and of course a lot of laughter”. 

The success of Ludlow Men’s Shed, an initiative of Hands Together LUDLOW, has now raised a bigger 
challenge in that the current space is limited and attendance has to move onto a rota basis with many 
men not able to meet other attendees. Furthermore, the generous loan of the current premises expires 
in March next year and finding a new home is an urgent priority. 

Ludlow Town Council Mayor, Robin Pote, recently visited the Men’s Shed and expressed strong support 
for the project “This is a great example of the community working together and Hands Together Ludlow 
should be very proud of the project – I would like to appeal to anyone in Ludlow or the surrounding 
catchment area who may have suitable premises to contact Hands Together”.  If you can help please 
contact the Men’s Shed Co-ordinator, David Burton, at sheds@handstogetherludlow.org.uk 

David stated “Since our launch in May we have had many men joining the shed, sharing skills and 
gaining from the company of others - it’s clear that the Shed is providing a key social service. It would be 
fantastic if someone had an old barn or building, even requiring some repair, somewhere in the Ludlow 
area, where we could provide a centre for our activities and vital social support for local men – many of 
whom feel quite isolated”. 

 

Dementia Healthwatch 
Healthwatch is the patient voice for people who live in Shropshire, with the sole purpose of 
understanding the needs, experiences and concerns of people who use health and social care services, 
and to speak out on their behalf. So Healthwatch gathers your views and passes them on to service 
providers, so that those running services can put people at the heart of care. Healthwatch provides an 
‘Independent NHS Complaints Advocacy Service’ across the county, believing that people's views come 
first - especially those who find it hardest to be heard. They champion what matters to you and work 
with others to find ideas that work. Healthwatch is independent and committed to making big 
differences. Call 01743 237884 or email https://www.healthwatchshropshire.co.uk/  for more 
information. 

Jayne Morris from Healthwatch recently visited one of our tea 
and cakes afternoons at the Helena Lane Day Centre and spoke 
with several people who are living with dementia. She hopes to 

do this again soon to get reaction to some of the work which previous comments informed.  

The dementia pathway provision is now at the point of review and there is much hope for a 
transformation. A working party at the CCG has produced a vision for the service, which includes what 
those spoken to have asked for. It will be a remarkable step forward if it is accepted. Next they need as 
many people as possible, who are living with dementia and their carers, to attend a meeting to 
comment on the vision and the services available going forward. The Zoom meeting is scheduled for 
September 14th at 1.00pm: 
https://us02web.zoom.us/j/84080542560?pwd=cjR2dDF1OE9pUWZ0WEFtc0s4UndtUT09 
Meeting ID: 840 8054 2560. Passcode: 340400. If are unable to attend the meeting then comments can 
be emailed to: jayne.morris@healthwatchshropshire.co.uk.  
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Upcoming events  
Ludlow Men’s Shed: Every Monday, Wednesday and Thursday from 10.00am to 3.00pm at 4 Lower 
Galdeford, providing companionship and woodcraft activities for men.  

Community Lunch: Every Tuesday from 12.30 – 2.00pm. £3.50 for a two course meal. Please encourage  

people who would benefit to book their places through the helpline.  

Tea & Cakes: Every Wednesday from 2.00pm to 3.30pm at the Helena Lane Day Centre, to help and 
encourage socially isolated people to regain independence after lockdown. 

Good Grief Café:  first Wednesday of each month from 3.45 to 5.00pm at the Granary Café, offering 
mutual support for those who are mourning the loss of a loved one.   

For more details of any of these events please call the Community Helpline 01584 817250 

As the current Mayor, I am undertaking a sponsored fund-raising week 
in support of my chosen charity for the year: ‘Ludlow Young Health’. 
The charity, which is supported by Hands Together LUDLOW, will aim to 
support the mental health of young people aged between 10 and 25 
who are finding life difficult at the moment, especially in the post-
pandemic, climate-threatened world they now find themselves living in. 
The week begins on Saturday September 18th and runs until the 
following Friday 24th September.  

I am challenging all-comers to cover as many miles as they can in that 
week, by whatever method they choose. It can be cycling, running, 
walking or swimming and to get sponsored to raise money for the 
charity. Alternatively, supporters can make a donation via a JustGiving 
page that can be accessed via the Ludlow Town Council website. 

I initially intended to cycle 50 miles in the week but have decided that I 
should double the distance to 100+, as I must push myself to encourage 
others to take part, to provide much needed mental health support for 
young people in our community. 

Councillor Robin Pote 

 



Community Helpline 
When we launched the Community Helpline at the beginning of the pandemic 
it operated seven days a week, later this reduced to a six day service with an 
answer-phone on Sundays. Now, whilst the need is still very clearly there, our 
analysis of call activity over recent months confirms that the time is right to 
move to a five day service, allowing us to focus valuable volunteer time where 
it is most beneficial. There is no such thing as a 'standard day' on the helpline 
but our volunteers remain busy helping signpost people to the most appropriate help, initiating 
assistance where appropriate, or encouraging people back out to attend events like our weekly 
community lunch or afternoon tea.  

Commenting on the move to a Monday to Friday Community Helpline service, our Volunteer 
Coordinator Pete Gray said "We owe a massive thanks to all our helpline volunteers but at this point I'd 
like to give special mention to Trustees Erica Garner, David Harlington, Kim Stillwell and Mike Owens 
who shared the responsibility for Saturday staffing in recent months, as well as Mark Mantle and Sarah 
Amatt who volunteered to collect and deliver items to shielding patients during the pandemic".  Looking 
back Pete added: "And thanks also to Eliz-Anne Williams, Sally Davies, Robin Pote, Malcolm Young and 
Ted Hennell who volunteered right at the start to take weekend calls when the need was much greater." 
The Community Helpline is staffed by volunteers Monday to Friday 9am-5pm on 01584 817250.  

 

Pep up your Plate 
As part of the Social Prescribing service being piloted by Hands Together LUDLOW 
and the GP surgeries, a new cookery course will soon be available, called ‘Pep up 
your Plate’. The free six week course will teach how to cook tasty economical 
meals from scratch. Every Tuesday 10.00 to 12.30 starting on October 12th at the 
Rockspring Centre.  Places are limited so booking will be essential through the GP 
surgeries, or by calling the Community Helpline 01584 817250 or email 
helen.vaughan@handstogetherludlow.org.uk.  

‘Pep up your Plate’ is run by Hands Together LUDLOW in partnership with The Rockspring Centre.  

  

 

Hands Together LUDLOW is grateful for the funding and support provided by the community and many other organisations: 
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