
 

Feeding community spirit 

It all happened on a sunny day in October when once again Ludlow proved we are a ‘can do’ town with 
local charities collaborating to develop and deliver an initiative providing some welcome free food to 
vulnerable people in our community.  Hands Together’s Food Coordinator Di Garrini worked closely with 
FareShare, who re-distribute food from supermarkets into local communities through approved 
charities such as Hands Together LUDLOW and Ludlow Foodbank in our area. A generous donation of 
food was secured from FareShare and a small team of volunteers checked and sorted the food ready for 
a stall in the market.  

Hilary, Karen, Di, Mark and Mike (pictured) all did a 
fantastic job on the day by providing approximately 
30 bags of free food for those in genuine need, and 
talking to passers-by to raise awareness of other 
support available in the community, such as the 
biweekly community meals cooked by the Hands 
Together team at Helena Lane.  Di Garrini said she 
was “over-whelmed by all the positive reactions the 
stall attracted from locals and visitors to Ludlow” 
adding “when community organisations join forces 
the difference we can make together is amazing”.  

A massive thanks also goes out to Ludlow Town Council and their Market Manager Tony Caton who 
kindly provided an area at Ludlow Market for this community initiative to take place.    

Looking ahead, we anticipate increased demand for the work our teams of volunteers do in food 
preparation, delivering meals, shopping or prescriptions for housebound people and general ‘good 
neighbour’ support.  If you’d like more information about becoming a volunteer with Hands Together 
LUDLOW email handstogetherludlow@gmail.com or call the Helpline 01584 817250.  We’d love to her 
from you.  If you’d like information about volunteering for Foodbank please contact Ruth Davies on 
07896 706189  

 

Company at Christmas?    
Last year 38 people were provided with a festive lunch and entertainment on 
Christmas Day. This year will have to look very different because COVID-19 restrictions 
will probably prevent us from gathering together in this way. At this point we can’t be 
too specific as plans are still being formulated, but we hope to 
be able to run a home delivery service of a chilled two-course 
meal and goodie bag. It will cost about £5 (with discretion as 
necessary) and it will only be provided for those who will be 
genuinely without company or a Christmas meal. We will be 
contacting previous attendees and other organisations, but if 
you know of anyone who might benefit please call the 
Helpline. We will publish more details and a closing date in  
due course – booking will be essential!  
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Pictures from last year’s Christmas Day lunch 
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Supporting Children and Young People  
At Hands Together LUDLOW we are concerned about the increase in mental health problems for Children 
and Young people. A briefing paper written by the Centre for Mental Health in July 2020 stated that the 
levels of psychological distress and mental ill-health are rising in the wake of COVID-19. There is emerging 
evidence that lockdown itself is taking its toll on young people. We are very fortunate that we have some 
direct support for young people in Ludlow through the Beam project. 

Ludlow Beam is an emotional wellbeing drop-in service for children 
and young people aged under 25. It is run by national charity The 
Children’s Society in conjunction with Ludlow Youth Partnership.  

Ludlow Beam can help with anything relating to emotional wellbeing; 
taking the time to listen to whatever it is that is troubling young people and boost their resilience, as 
well as developing coping skills when life presents challenges. Beam can recommend strategies and 
techniques that aim to make life easier for young people, for example: how to manage a panic attack, or 
how to improve sleep. Practical suggestions and advice are offered alongside a listening ear if young 
people have something they want to get off their chest. 

Beam is a service primarily for and about young people, although there are instances where it is 
necessary to support parents and carers too.  Although the amount of parent/carer support available is 
limited, Beam may be able to signpost them to other services or useful resources. 

The face to face drop-in service remains closed due to COVID-19, however support continues for the 
young people of Ludlow. A telephone call-back service has been up and running since April, and is open 
to those who have previously visited Beam, as well as any who would like to get some support but 
haven’t been able to attend one of the drop-in sessions before. Support can be requested by email to 
AskBeam@childrenssociety.org.uk, as can any queries about the service – whether you are a young 
person, parent, carer or professional. 

Ludlow Beam runs as part of Shropshire, Telford & Wrekin Beam, who are looking at 
other ways to support young people from Ludlow and the county of Shropshire, 
including developing useful resources and offering virtual face to face appointments. 
For more information about Beam scan the Insta nametag with an Instagram camera 
or visit The Children’s Society website at https://www.childrenssociety.org.uk/beam/  

 

Men in sheds 

Hands Together LUDLOW is pleased to support the 
creation of  a Men’s Shed for Ludlow and the 

surrounding community. Men’s Sheds are similar to garden 
sheds – a place to pursue practical interests at leisure, to 
practice skills, and enjoy making and mending. The difference 
is that garden sheds and their activities are often solitary in 
nature while Men’s Sheds are quite the opposite. They’re 
about social connections and friendship building, sharing  
skills and knowledge, and of course a lot of laughter. The 
importance of Social Prescribing (the use of non-clinical community services) is now well recognised and 
it is clear that Men’s Sheds bring health benefits, improved wellbeing and social integration, as well as 
being great fun. This sits well with the vision of Hands Together LUDLOW. 

Ludlow Men’s Shed is in its very early stages and we are now seeking a suitable site or premises within 
the vicinity of Ludlow.  At this stage we are looking for a small number of committed individuals willing 
to drive this project forward – if you feel that you can help and have suitable experience please call the 
Hands Together helpline 01584 817250 or email sheds@handstogetherludlow.org.uk 
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Getting the most out of technology 
Are you missing out on opportunities to save money, find work, learn skills and access important 
services because you don’t have the basic skills to get online? Hands Together LUDLOW has set up a new 
project to show you what the internet has to offer tailored to your needs and interests, whether it is 
finding employment, staying in touch with loved ones or speaking with your GP. The following free 
support is available: 
 An initial assessment of your IT skills so the level of support is right for you. 

 Basic skills – how to use a digital device and navigate the internet. 

 Help to get online and use the internet effectively and safely so you can recognise and minimise 
dangers such as on-line fraud. 

 Short-term loan of a tablet or laptop during training, if required. 

 An IT mentor to provide ongoing support after you’ve completed the sessions you need.  

It is very simple to get online, we will ask you a few questions about your 
current level of use and knowledge of IT, and what equipment you have 
got, then support will either be provided face to face in small groups (to 
maintain a safe social distance) or on-line and over the telephone in the 
comfort of your own home. Once you feel confident that you have the 
skills you need for your personal circumstances you can stop attending 
sessions, but an IT mentor can be available to answer questions or to ask 
for help if you get stuck.  Register as soon as possible to secure a place,  
call 01584 817250 or email digital@handstogtherludlow.org.uk     

This project is supported by: 

 

 

Harvest thanksgiving 
Once again we have benefited from the fresh fruit and vegetables donated by St Laurence’s Church from 
their Harvest Festival bounty.  Many thanks to Sue Thornley who every year without fail, visits every 
business in town to ask for donations, she then collects the food, delivers it to St Laurence’s, and 
arranges a fantastic display.   

Hands Together’s Food Coordinator, Di Garrini commented 
“It takes a phenomenal amount of work every year and I’d 
like to thank Sue on behalf of Hands Together LUDLOW for all 
the effort she puts in on our behalf.  The food is used in  
the production of our community meals and absolutely 
nothing is wasted, so 
thank you Sue and thank 
you to all the local 
producers that have  
donated food in these  
difficult times.” 

 
 

 
 
 
 
(The regular Volunteer Focus and Community Group Spotlight monthly features will return next month.) 
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Celebrating acts of kindness  

This November The National Lottery has teamed up with ITV in a 
joint campaign to recognise the difference that acts of kindness 
make across the UK every day. With a focus on volunteering, both 
formal and informal, the campaign will celebrate the difference just 
a small amount of time can make to both communities and individuals.  

By sharing inspiring stories, the campaign aims to motivate people to find out how they can get involved 
with organisations and charities operating locally to them. There are many ways to volunteer in and 
around Ludlow, with Hands Together LUDLOW and our partner organisations too. If you are not already 
involved, or would like to do even more, then please email handstogetherludlow@gmail.com or ring the 
Helpline 01584 817250. Watch out for the campaign running across ITV, print media and social media 
from November 15th and look out for ways to get involved.  

Hands Together LUDLOW is grateful for the financial support that The National Lottery Community Fund 
provides. 

 

Volunteers survey 
We’ve recently carried out a survey amongst those who volunteered as part of the PULLING TOGETHER 

LUDLOW initiative.  A summary of the results can be found attached with this newsletter. 
 

 
 
 

 
The primary aim of Hands Together LUDLOW is to provide aid for the vulnerable in and around Ludlow. We work through 
three parallel streams of activity: networking with existing providers, coordinating volunteers, and establishing projects to 
meet longer term needs. Hands Together LUDLOW has taken over full responsibility for the activities previously associated 
with PULLING TOGETHER LUDLOW. Partnership working is foundational to the collaborative thinking behind all we do. 

 
Hands Together LUDLOW is grateful for the funding provided by the community and many other organisations, including: 

 

 

 

 

 
In line with the General Data Protection Regulation Act 2018 your email address is securely stored for the purpose of sending you this 

newsletter.  If you no longer wish to receive this, please email “no newsletter thanks”.  

 

Hands Together LUDLOW    
The Hands Together Office, 52 Broad Street, Ludlow SY8 1NH    

helpline: 01584 817250  
office tel. 07464 068478  
email: handstogetherludlow@gmail.com  
website: www.handstogetherludlow.org.uk  

Registered charity No. 1171979  

“I really enjoyed my time 

volunteering with 

Pulling Together” 
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Volunteer Survey results  

In February approximately 100 local people answered Ludlow’s ‘call to arms’ that became PULLING 

TOGETHER LUDLOW. In the weeks that followed approx 170 volunteers were recruited to carry out a wide 
variety of tasks. During the summer we canvassed some of those volunteers to see what the voluntary 
sector in general might learn from the fantastic community response here in Ludlow. Below are some of 
the findings we thought you might find interesting.  The analysis below is based on the responses from 
40 of these volunteers. 

“I have enjoyed the experience … 

It’s wonderful to see how our local community  

reacted to such an unknown force!” 

  
Frequency of volunteering.  15% who had ‘never’ volunteered  
before were mainly either furloughed, recently unemployed or  
students. Unfortunately these were also the volunteers we lost  
earliest. Their value is reflected in the fact that we often needed  
to draft in 3-4 volunteers to plug the gap when one left!    
But 27% volunteer only 1-6 times a year, suggesting potential for  
more volunteering, whilst 17.5% already volunteer more than  
once a week.  

Motivation behind volunteering.  When asked “what did you hope to gain through volunteering?” three 
quarters stated it was because they wanted to help people during a period of need, or just that they 
wanted to ‘play their part’.  Almost a third were prompted to volunteer because they had time on their 
hands, and a quarter stated that they chose to do something they personally enjoyed.  

How widely people volunteer.  44% of Pulling Together  
volunteers were actively involved volunteering for one other  
group, 15% for two, 13% for three, and 8% for six or more  
groups. Taken alongside other responses and anecdotal  
evidence this suggests that community groups should be able  
to refer volunteers to other groups without fear of losing  
their commitment as a result.    

Appetite for future volunteering.  Very encouragingly, 40% of respondents stated they expected to 
volunteer more in the future as a result of their 6-months with Pulling Together, and only 5% said they 
expect to volunteer less.  52% stated their volunteering during lockdown was at a level they were 
comfortable with, but 46% said they completed less tasks than they wanted (initial take up of volunteers 
exceeded the demand at the beginning of lockdown, making it difficult to allocate tasks to everyone 
immediately).  

 

 

 

   Future volunteering        Volunteering with Pulling Together 

 

  



How should a group keep volunteers happy? By saying thank you! (84% stated that this was ‘quite 
important’ or ‘very important’), and by taking the time to understand what volunteers want to get out 
of the experience (83%) and giving regular feedback (80%).  Only 5 volunteers said that thanks or 
feedback was not needed.  All volunteers said they expected their individual needs to be understood 
and taken into account.   

Profile of a Pulling Together volunteer (based on the 40 survey respondents).  
 79% of respondents live in Ludlow town or Ludford. This suggests there was local knowledge to 

provide support in the villages.  

 81% of respondents were female - although our records show that 50 of the total 170 volunteers 
were male (29% male/71% female). 

 50% were retired – suggesting that ‘micro volunteering’ might help encourage busy and 
employed people to do more.  

“I really enjoyed my time with Pulling Together.  

As I have been continuing to work full time  

I wasn't able to help as much as I would have liked …  

but it was great to be able to help in some small way.” 

Other information provided by volunteers. Throughout the whole pandemic those allocating jobs to 
volunteers have often been humbled by the huge effort and goodwill of volunteers. Numerous 
volunteers have passed on their thanks for the backroom support, while others have provided 
information and observations that were used to develop our services as we progressed. We haven’t 
ignored the few negative comments received, but we take them on-board to guide our future planning. 

“It has been a privilege to work with so many great people.” 

     “Excellent organisation meeting real needs  

       in a less than bureaucratic fashion” 

“This was a well managed and caring community project.  

It welcomed and appreciated its volunteers  

in a range of required activities.” 

 

Hands Together LUDLOW    
The Hands Together Office, 52 Broad Street, Ludlow SY8 1NH    

helpline: 01584 817250  
office tel. 07464 068478  
email: handstogetherludlow@gmail.com  
website: www.handstogetherludlow.org.uk  

As ever, a massive thanks goes out to all the volunteers and supporting organisations and groups that 
made PULLING TOGETHER LUDLOW possible.  Looking ahead, no one really knows what the future will 
bring, but one thing is certain: we will all be doing our best here in Ludlow to make sure we pull 
together to ensure that our community is as well looked after as possible.  If you’re part of a 
community group and would like to learn more please get in touch. The community helpline that was 
initially established for Pulling Together is now managed by Hands Together LUDLOW: 01584 817250.   



Registered charity No. 1171979  


