
 

 
 

The primary aim of Hands Together LUDLOW is to provide aid for the vulnerable in and around Ludlow. We work through 
three parallel streams of activity: networking with existing providers, coordinating volunteers, and establishing projects to 
meet longer term needs. Hands Together LUDLOW has taken over full responsibility for the activities previously associated 
with PULLING TOGETHER LUDLOW. Partnership working is foundational to the collaborative thinking behind all we do. 

 

Here to help 
It’s been a month since the rota of volunteer call handlers, who helped successfully manage over 1,000 
calls to the local helpline, stood down. Since then we’ve maintained the 9am to 5pm six day a week 
service using the same structures and processes developed during lockdown, and successfully dealt with 
approximately 100 calls for assistance. A small, but increasing proportion of the calls we’re handling 
involve encouraging people to start resuming tasks they did independently prior to lockdown. We’re 
finding some people just need a little encouragement and support to help them resume activities such 
as shopping whilst others continue to need on-going support.    

It is good that shielding has stopped for many, but that brings other challenges. Looking at the list of 
callers to the helpline we’re struck by the number of names who were familiar to us because they 
needed support from within the community before the current pandemic struck. The feedback we’ve 
received from those we help suggests their needs are greater now than ever before. Everyone’s 
situation is different but our experience suggests that there are several common themes shared by 
those needing additional support. Going forward our hope is that we can maximise the effectiveness of 
our support by continuing to develop local community-led solutions that address the six common 
barriers we frequently identify: 

1. Loneliness:  There were several great community lunch events around Ludlow 

to help combat loneliness but sadly these were suspended with lockdown. We 
replaced the Hands Together Tuesday lunch with home delivered meals with an 
emphasis on friendly deliveries and a quick chat where possible, backed up with the 
offer of telephone befriending, which has been a fantastic relief for many. Looking 
ahead we cannot wait to start providing opportunities for people to meet face to 

face again, especially those living alone. Safety remains paramount, so we’ll be looking for ways to help 
people in need of social contact over the next few months – watch this space … 

2. Depression and low mood:  Ludlow Advertiser recently ran a feature 

suggesting that a ‘mental health tsunami’ will hit Ludlow in the near future. This 
was based on ONS figures indicating a doubling of people suffering from mental 
health problems such as anxiety and depression, from 1 in 10 before the pandemic 
to 1 in 5. This is a massive challenge for local healthcare provision, so the supporting 
efforts of the local community will be even more important than ever before when 
meeting the needs of people with lower level mental health issues. Before the pandemic we ran a closed 
group supporting vulnerable young families and were keen supporters of the fortnightly BEAM drop-in 
sessions promoting improved mental health for young people. The telephone befriending service is also 
helping people through these difficult times so, as ever, a massive thanks to all the volunteers making 
weekly phone calls and helping people feel more connected and part of the community.   
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3. Inability or lack of motivation to cook for themselves:  In the past 

we’ve provided meals as well as helping people develop their own cooking 
repertoire. During lockdown we had the opportunity to combine providing free 
food-parcels with ready cooked meals. The feedback has been really positive so 
we’ll be looking for ways to continue these activities and perhaps supply recipes 
for seasonal foods, once the emergency funding that under-pinned this comes to 
an end.    

4. Digital exclusion:  Many of us have improved our digital skills over 

recent months but many remain digitally excluded, often because they lack 
the ability to get ‘online’.  Looking ahead we see this as a key challenge for 
many local residents, especially as GPs, hospitals, government departments 
and prospective employers are all expecting people to engage digitally to a 
much greater extent than ever before. If you can help us reduce the local 
digital divide we’d love to hear from you. 

5. Lack of transport:  Throughout 2019 our volunteers were busy driving 

people to job interviews, hospital appointments, benefit tribunal hearings, 
Job Centre appointments and to and from our weekly community lunches. 
Looking ahead, transport will continue to be a major challenge, especially as 
people might be looking for new jobs and needing innovative solutions to 
help them travel to/from work. We see transport links as a barrier for people 

of all ages for differing reasons and are looking forward to working in partnership with other groups to 
try and help improve the situation.    

6. Low income: Many within our local community are struggling because 

of their low income. Recent job losses caused by local business closures has 
already made this worse and the number of local people struggling because 
of low income is likely to increase. Hands Together LUDLOW was able to 
assess and distribute a small number of one-off hardship grant payments 
during lockdown and will continue to provide practical support where it can, 
in particular by continuing to support Young Shropshire in Work helping 
people to find work or improve their employability skills. (see Community Group Spotlight) 
 
Clearly there are other factors leading to people needing additional community-led support, and we 
can all only do so much, but our experiences so far suggest these six key areas are where we’ll be 
focussing our efforts and attention over the coming months. If you have any ideas regarding how 
Ludlow community groups can work together in any of these areas to help our community we’d love 
to hear from you.  

 
How are we doing? 
During August our team of cooks and delivery drivers provided 274 two-course meals, ranging from 73 
per week at the beginning of the month to 63 at the end of the month. Their work is certainly 
appreciated (see the letter at the end of this newsletter).  

Since July 25th (when Hands Together took over responsibility for Pulling Together) we have also 
delivered 27 prescriptions and 38 Co-op food orders in August. This shows that there is still a demand 
for this type of ‘lockdown’ support, although at a lower level than at the peak of the COVID-19 pandemic. 

 



Community Group Spotlight  
Showcasing the range of support offered by the voluntary and community sector; featuring a different group each month.  

Young Shropshire in Work is a small and dynamic charity whose 
Trustees and Volunteer Mentors help local people find work or 
develop the skills and attitudes needed in their search for work. The 
charity excels at helping people believe in themselves before 
focusing on developing their ideas about what type of work they 
could enjoy and do well. With just two trustees and a handful of 
mentors providing one to one support, the number of people they 
help is small but the results can be life-changing. 

Each mentor brings with them their own unique set of skills and life experiences, and care is taken to 
match mentors with young people looking to turn their lives around.  Mentoring is not for the faint 
hearted but it isn’t rocket science either.  Everyone the charity works with agrees to actively play their 
part in achieving a jointly agreed six-month goal, be it obtaining a job or gaining the self-confidence that 
that will help in future job searches.  This can be the first time a young person has had access to 
someone with ideas and connections to support and champion them, for others it is having a ‘critical 
friend’ to bounce ideas off, or an independent person to take an interest in their aims and ambitions.   

Established in 2012, and with a strong emphasis on helping people looking for work in or close to 
Ludlow, the charity continues to support people referred by The Foyer, Ludlow College, Connexus and 
the Job Centre.  More recently people have self-referred, probably as a result of the charity’s 
involvement  in Ludlow Job Club: a joint initiative between Connexus, The Furniture Scheme, Young 
Shropshire in Work and Hands Together LUDLOW.    

Lockdown meant the weekly Job Club at Rockspring needed to 
end. So did the face to face mentoring, mock interviews, and a 
free course to boost young people’s self-esteem, team-working 
and time management skills. With local unemployment already 
showing a dramatic increase and more job losses widely 
predicted, Young Shropshire in Work are looking to hear from 
anyone who would like to learn more about being involved with 
the charity in the future, especially young people looking to get 
into work, potential mentors, or employers who might be able to 

offer an insight into the world of work through training, work experience, or intern opportunities.  

To learn more about the support Young Shropshire in Work offers or discuss how you could help 
support local people needing additional help to get ready for work email young.shrops.work@gmail.com 
or telephone Peter Gray on 07584 858056. 

 
 

Return to school helpline  
As the School holidays come to an end, if you have any concerns about 
children’s education, Shropshire Council are promoting a new helpline for 
parents, carers and children to help with a safe and worry-free return to 
school. The support line number is 0345 678 9008 and it will be open from 
9am to 5pm, Monday to Friday, but only until 2nd September.  
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Thanks from our MP 
The work of PULLING TOGETHER LUDLOW and the ongoing importance of 
Hands Together LUDLOW, has not gone unnoticed by our MP, Philip Dunne.  
In an open letter to all those involved he says:  

“To all volunteers at Pulling Together Ludlow. It has been deeply 
heartening for me to see the way in which you, each and every volunteer at 
Pulling Together Ludlow, have risen to the challenge of COVID-19, since the 
group was formed in March in response to the pandemic and the impact on 
our community in Ludlow. 

As a self-less community minded group you have collectively gone above 
and beyond in caring for people in need in our midst. 

Isolation can be tough – I speak as someone who has spent the last few 
months shielding, albeit with my family. But for those who have 
potentially lost their only social contact outside of their home, this must 
have been almost unbearable. So the practical help, befriending, and support that 
Pulling Together Ludlow has offered Ludlow residents over the past four months has made a vital 
difference – whether delivering food, collecting prescriptions, or simply being able to chat. 

I offer my sincere thanks to everyone at Pulling Together Ludlow, and hope you are all aware of the 
important difference you have made to so many lives. It is encouraging that this spirit remains strong 
within Hands Together Ludlow who will be able to continue their important work stretching out helping 
hands to those in need. With best wishes to you all. Philip Dunne” 
 

It’s good to be appreciated 
We received a lovely letter in the office last week, so we’d like to share some extracts with you: 

   I wanted to write to say that I have now been given a delivery slot by Sainsburys. They have done a 
couple of deliveries for us which is amazing. Lovely to see enough food in the fridge again that will last 
a week or so. So I wanted to say that, despite us being so utterly humbled and grateful for all the food 
and cooking that was delivered to us during lockdown, I am now in a position to be able to provide 
food for my children. 

   The food has been so excellent; tasty, filling and healthy too! It was food similar to that which I try 
to provide for my children: lots of veg and scratch-start cooking, delicious! We haven't not-used any 
piece of food or extras, and we've learnt new recipes to make use of all the ingredients; these are now 
firm family favorites! 

   We loved the bag of home grown potatoes we received last week; my son made a dahl with them, 
but I rescued a good few to have on their own with fish that night and they were delicious. 

   Thank you for all your support and pleasant volunteers during drop-offs over the front fence; it was 
as welcome as the food! 
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